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AN OVERVIEW OF TAYLOR COUNTY     

 

Taylor County is a small rural community located approximately 50 miles east of Columbus and 

50 miles west of Macon. The majority of students are from two small rural towns, Butler and 

Reynolds, and the rural areas surrounding these towns with a combined population of 8,906 

according to the 2010 US Census. Of the 8,906 residents of Taylor County, 2,139 are school age. 

Among school age children, forty-four percent live in dual parent homes while twenty- seven 

percent live in homes headed by a single female. Of the population over age 25, approximately 

thirty percent do not have high school diplomas and only about seven percent hold a Bachelor’s 

degree or higher. In 2011, the median household income was $27,479 and approximately twenty-

three percent of the population lives below the poverty level. Sixty percent of students receive 

free or reduced lunch. The average number of persons per household is 2.43 people. Taylor 

County has a high incidence of teen pregnancy, low birth weight babies, and unwed mothers. 

 

The racial background of the community is composed of mainly African Americans and 

Caucasians. According to the US Census Bureau, Caucasians make up 58.6% and African 

Americans make up 40.3% of the community’s population. The other 1.1% of the population is 

either Asian, Hispanic, or bi-racial. 

 

The county is driven by a largely agricultural economy. Peaches, strawberries, pecans, peanuts, 

watermelons, and cotton are the most commonly raised crops. Lumbering is also important to the 

local economy. The county is heavily forested in most areas due in part to the many large 

plantation pine farms. There are also many desirable hardwood forests, especially along the Flint 

River basin and tributary streams. The southwestern portion of the county is covered with large 

sand hills that have given rise to several stable sand mining operations. 

 

The community of Taylor County has little opportunity for a high paying technological job. The 

largest employer in the county is the Taylor County School System. Flint EMC and Public 

Service Telephone Company are the largest other employers in the county. Because of few job 

opportunities in the county, approximately 53% of the residents must travel outside the county 

for work. 

 

OVERVIEW OF TAYLOR COUNTY HIGH SCHOOL 

 

Taylor County High School (9
th

—12
th

 grades) is home to approximately 400 students with an 

ethnicity of 55% White, 42% Black, 1% Hispanic, 1% Asian, and 1% Multi-racial. 

Approximately 15% of the student body is enrolled in compensatory programs: Special 

Education (6%) and Remedial Education (5%). Gifted students comprise 6% of the student body. 

Career, Technical, and Agricultural Education (CTAE) classes serve 59% of the students. 

Seventy six percent (76%) of the student body qualifies for free or reduced price meals. Taylor 

County High School is accredited with Quality by the Georgia Accrediting Commission and has 

been accredited with SACS (Southern Association of Colleges and Schools) since 1982. The 

school’s motto is “Taylored For Success.” 

 

http://en.wikipedia.org/wiki/Plantation
http://en.wikipedia.org/wiki/Sandhill
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Actions to Address the 2008-2009 SACS Recommendations at the High School Level 

 

Recommendation 1:  Strengthen quality assurance practices to assist in meeting goals and 

responsibilities that will ensure that improvement efforts are successful in enhancing student 

achievement and classroom instruction. 

 

 The high school participates in the school-wide Title I program, which has helped in 

providing for more uniform and consistent instructional practices at all the schools. 

 Parents participate on various committees to improve parental involvement. (Title I Plan, 

parent involvement committee, CTAE Advisory Committee, etc.) 

 Other opportunities to increase parental involvement include open house, freshman 

orientation, college night, field trip chaperone volunteer, etc. 

 The principal conducts focus walks as a method of quality assurance. 

 

 

Recommendation 2:  Coordinate efforts to develop a strategic plan to maximize teaching and 

learning and unite the system in its improvement endeavors, ensuring that this process 

encompasses multiple years of planning and forecasting for the system. 

 

 The high school data room is in the emergent stage.  (I plan to update it shortly.  I will 

include the needs assessment data from the Title I plan.   I will include:  EOCT data for 

the past three years for all subgroups, Attendance Data, Graduation Rate Data, GHSWT 

Data, CTAE Pathway Completers, etc.)  The data may not be provided in a data room, 

but the information is in the Title I plan (which is distributed to all teachers).  The 

counselor maintains a list of students in the following categories:  “repeaters,” credit 

recovery, summer school, Math support classes, Math Camp (when it was available), etc. 

 A credit recovery program was implemented to improve the graduation rate, etc. 

 A math coach was hired.  A RESA Science Consultant provides services to science 

teachers. 

 The School Improvement Plan (Title I Plan) addresses student performance.   We may 

need to add an additional goal for school climate.  However, we address school climate in 

the following ways: 

o To improve attendance 

 Semester exam exemption policy 

 Ice Cream party 

 Chronic students are identified – the counselor and attendance officer 

conferences with student, calls parents/guardians, and send written 

communication to parents/guardians 

 A letter is mailed home after 7 absences.  (This was in the action plan that 

Ms. Patty created.) 

o To reduce the number of discipline referrals to ISS 

 Dress code was changed and the child receives a warning before referral to 

ISS for dress code. 

 Coordinated Early Intervening Services (CEIS) are provided by Mrs. 

Harmon 
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 Added a seventh period to accommodate more electives and the reduction in teachers at 

the high school. 

 Additional CTAE Pathways have been added as an effort to improve workplace readiness 

of our students.  (Web & Digital Communications Pathway, Teaching as a Profession 

Pathway, and JROTC)  

 

 

Recommendation 3:  Expand practices in curriculum articulation among all educational levels 

(primary, elementary, middle, and high) by including analysis of standards and elements to 

identify performance tasks, and by implementing research-based strategies resources, and 

timelines for meeting each standard to include common assessments for measuring students’ 

progress. 

 

 All classrooms should have a copy of the mission statement for their classroom.  We will 

be updating it within the next month as we begin working on SACS.) 

 The high school has implemented the Common Core Curriculum. 

 The high school has made progress is using Standards Based Classroom practices. 

 The high school has also made progress in the implementation of the Instructional 

Frameworks and Curriculum Maps. 

 A workshop for using LDS has been scheduled.  A math academic coach has been hired 

for the middle and high school. 

 To address the concerns over the EOCT scores in Social Science, the high school has 

revamped the course offerings.  A World Studies class is offered in 10
th

 grade, which is a 

combination of World History, World Geography, and U.S. Government.  

 The overall student achievement has improved. (according to the test results) 

 Some teachers are using benchmark assessments, as well as other progress monitoring 

strategies. 

 Saturday School was offered to help students get back on track when funding was 

available.  It also helped with attendance issues. 

 

Recommendation 4:  Provide additional assistance to school(s) not meeting Adequate Yearly 

Progress (AYP) and students who are not meeting proficiency by focusing on an equitable and 

rigorous curriculum that is consistent and pervasive throughout the system. 

 

 When AYP was applicable, the high school made AYP academically, but did not meet 

the second indicator (graduation rate). 

 Curriculum maps and pacing guides have been implemented at the high school  

 The math consultant/coach has assisted the math faculty in curriculum mapping, unit 

planning, benchmark assessments, and data analysis. 
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1. COMPREHENSIVE NEEDS ASSESSMENT OF THE ENTIRE SCHOOL WHICH 

ADDRESSES ALL ACADEMIC AREAS AND OTHER FACTORS THAT MAY 

AFFECT ACHIEVEMENT.    
 

A. Taylor County High School conducted a comprehensive needs assessment for SY 13-14. 

We have developed our school wide plan with the participation of individuals who will 

carry out the comprehensive school wide/school improvement program plan.  Those 

persons involved were members of the TCHS Leadership Team and stakeholders: 

 Clarence Mathis, Principal 

 Judy Smith, Counselor 

 Michele Kimble, CTAE Director 

 Lisa Carr, Media Specialist 

 Beverly Huffmaster, Science Department Chair 

 Kim Jarrell, Special Education Interrelated Teacher 

 Ann Williams, Social Science Department Chair 

 Diane Madore, Social Science Teacher 

 Carol Johansen, Math Coach 

 Parents:  Valerie Price and Mindy Barrow, Parents 

 

B.  Stakeholders of Taylor County High School reflected on instructional and student data to 

identify the skills and measures necessary to increase student achievement.  The following 

instruments, procedures, or processes were used to obtain this information: 

 EOCT Performance Data 

 11th Grade Writing Assessment Results 

 Student Performance Data Reports by Subgroup 

 Student Attendance Reports 

 Graduation Rate 

 Parent Involvement Surveys 

 Student Surveys 

 Staff Surveys 

 CCRPI Reports, Performance Targets, and Indicators 

 

C. Migrant students are identified during enrollment and, depending upon their 

individual needs, are offered a wide-range of student support services including 

support by the migrant education outreach specialist assigned to Taylor County, 

referral to ESOL for testing and enrollment as EL’s if qualified, individual tutoring, 

RTI, and EIP and special education services, if qualified.  Student progress is tracked 

longitudinally by migrant education and these data are made available quarterly to 

the school counselor who disseminates the information to teaching teams and 
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teachers.  Teachers, team leaders, counselors, principals and/or other stakeholders 

can make recommendations regarding needs for additional services. 

 

D.  We have reflected current achievement data that will help the school understand the 

subjects and skills in which teaching and learning need to be improved.   

 

Taylor County High School conducted a comprehensive needs assessment for SY 13-14. 

Stakeholders analyzed the graduation rate and academic performance data from Georgia High 

School Writing Test (GHSWT), End of Course Tests (EOCT), and Common Core Georgia 

Performance Standards (GPS) implementation.  

 

Graduation Rate 

4 Year Cohort  Graduation Rate 

Benchmark = 100% 

Subgroup 2011-2012 2012-2013 

All Students   55.22 68.5 

Black  50.9 

White  86.5 

Economically Disadvantaged  56.3 

 

5 Year Cohort  Graduation Rate 

Benchmark = 100% 

Subgroup 2011-2012 2012-2013 

All Students   59.09 70.6 

Black  56.4 

White  82.8 

Economically Disadvantaged  66.7 

 

As part of the needs assessment, data from the End of Course Test (EOCT) for the past three 

years were used to determine the specific needs of all students, as well as those in specific 

subgroups.  The tables below indicate the percentage of students that met or exceeded on each 

area of the EOCT by subgroups.   
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End of Course Test (EOCT) --  Meets and Exceeds by Subgroup for 4 years (2019-2014) 

 

   
 

Physical Science 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 65 48.3 81.9 20 54.1 73.4 58.8 

2010-2011 63 44 79 50 35.3 62 63 

2011-2012 59 36 77 25 48.8 68 48 

2012-2013 69.8 52.6 79.7 0 64.5 68.4 71.4 

2013-2014 69.7 64.4 73.5 33.3 65.5 68.5 71.1 

 

   
 

Biology 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 70 49 89 14.3 59.2 78.6 61.1 

2010-2011 64 45 84 0 45.6 62 66 

2011-2012 61 35 85 14.3 44.9 53 68 
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2012-2013 70.1 48 86.9 0 64.6 73.1 66 

2013-2014 74 50 91 0 70.1 74.1 73.8 

 

   
 

Ninth Grade Language Arts 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 73 57.8 88.9 0 62.5 66.1 77.6 

2010-2011 76 61 90 33.3 50.6 70 83 

2011-2012 78 62 90 20 75.3 81 75 

2012-2013 84 71.7 92.2 0 82.9 79.3 89.6 

2013-2014 87.7 81.3 95.6 66.7 86.7 87 88.2 

 

   
 

American Literature & Composition 

School 

Year 

All 

Students 

Black White SWD ED Male Female 

2009-2010 85 73.4 96.1 0 82.3 83.6 86.6 

2010-2011 91 83 97 33.3 78.5 89 92 

2011-2012 82 68 96 33.3 73.5 80 84 

2012-2013 89.6 84.5 94.2 66.7 84.8 89.5 89.7 

2013-2014 90.3 81.8 96.4 33.3 89.7 84.1 94.9 
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Math I 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 41 22 62.7 0 27.9 45.8 37.5 

2010-2011 42 23 61 5.6 30.9 40 44 

2011-2012 53 32 71 0 43.8 55 53 

CCGPS – Coordinate Algebra 

School 

Year 

All Students Black White SWD ED Male Female 

2012-2013 22.4 5.9 30 22.4 18.3 17 28.9 

2013-2014 20.5 11.4 28.9 0 12.1 18.3 22.7 
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Math II 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 27 12.8 38.2 0 14 35.6 20 

2010-2011 43 23 62 0 32.2 45 41 

2011-2012 34 16 56 0 22.8 31 38 

2012-2013 53.8 34 68.7 0 47.6 53.6 54.2 

Analytic Geometry 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 24.2 11.1 32.8 0 17.5 23.3 25 

 

   

US History 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 35 17.7 55.3 0 24.2 42.2 29.6 

2010-2011 41 17 61 0 23.6 60 24 

2011-2012 42 27 57 0 29.8 47 39 

2012-2013 55.4 37 74.5 16.7 46.1 55.6 55.4 

2013-2014 46 27.3 60.4 0 38.8 56.2 32.5 
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Economics 

School 

Year 

All Students Black White SWD ED Male Female 

2009-2010 77 55.8 92.8 100 65.1 79.4 75 

2010-2011 75 60 91 66.7 44.4 81 69 

2011-2012 78 61 89 50 65.5 87 68 

2012-2013 84.8 72.7 95.7 50 78.8 88.9 82.1 

2013-2014 82.7 67.3 97.9 50 78.2 80.8 84.6 

 

The Biology EOCT data indicates an increase in the percentage of all students and of all 

subgroups, except the SWD subgroup.   

The Ninth Grade Language Arts and American Literature and Composition EOCT data indicates 

an increase in the percentage of all students.  The Ninth Grade Language Arts EOCT data also 

indicates and increase in all subgroups, except the SWD and Female subgroups.   The American 

Literature and Composition EOCT data also indicates an increase in the White, Economically 

Disadvantaged, and Female subgroups.   

The CCGPS - Coordinate Algebra EOCT data indicates an increase in the percentage of the 

Black and Male subgroups.   

The U. S. History EOCT data indicates an increase in the percentage of the Male subgroups.  The 

Economics EOCT data indicates an increase in the percentage of the White and Female 

subgroups.   
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The CCRPI Performance Flags 

 

 

According to the CCRPI Results, the black subgroup did not meet either the State or the 

Subgroup Performance Targets in Graduation Rate, 9th Grade Literature, American Literature, 

Math I, Math II, Biology, Physical Science, U. S. History, and Economics.  However, the black 

subgroup met the participation rate in American Literature, Math I, Math II, Physical Science, U. 

S. History, and Economics.   

The white subgroup met the participation rate, state performance target and the subgroup 

performance target in American Literature and Economics.  The white subgroup also met the 

subgroup performance target but not the state performance target in 9th Grade Literature, Math I, 

Biology, and Physical Science and also met the participation rate in Math I and Physical Science.  

The white subgroup did not meet either the State or the Subgroup Performance Targets in 

Graduation Rate, Math II and U. S. History.  However, the white subgroup met the participation 

rate in Math II and U. S. History.    

The economically disadvantaged subgroup met the participation rate, state performance target 

and the subgroup performance target in 9th Grade Literature and Economics.  The economically 
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disadvantaged subgroup met the participation rate, but did not meet either the State or the 

Subgroup Performance Targets in Graduation Rate, American Literature, Math I, Math II, 

Biology, Physical Science, and U. S. History.   

End of Course Test – Meets and Exceeds by Subgroup/Subgroup Performance Target for 

2013-2014 

The following charts provide the results for each End of Course Test, as well as the Subgroup 

Performance Target.   The results are highlighted if the subgroup did not meet the subgroup 

performance target. 

Physical Science 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 69.7/81.3 64.4/72.4 73.5/89.4 33.3/59.4 65.5/75.6 68.5 71.1 

 

 

 
 

Last year 69.7% of all students met or exceeded the performance standard for the Physical 

Science EOCT.  When divided into subgroups, 64.4% of the black subgroup and 73.5% of the 

white subgroup met or exceeded the performance standard; therefore, there is  a 9.1% 

achievement gap between the black and white subgroups.  During the previous year, the gap was 

27.1%; therefore, the gap has decreased 18%.  In Physical Science, 65.5% of the economically 
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disadvantaged subgroup met or exceeded the performance standard and 34.5% did not meet the 

performance standard. 

 

Biology 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 74/77 50/65.7 91/86.9 0/55.1 70.1/68.1 74.1 73.8 

 

 

 
Last year 74% of all students met or exceeded the performance standard for the Biology EOCT.  

When divided into subgroups, 50% of the black subgroup and 91% of the white subgroup met or 

exceeded the performance standard.  There is a 41% achievement gap between the black and 

white subgroups.  During the previous year, the gap was 38.9%; therefore, the gap has increased 

2.1%.  In Biology, 70.1% of the economically disadvantaged subgroup met or exceeded the 

performance standard and 29.9% did not meet the performance standard. 

 

Ninth Grade Literature and Composition 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 87.7/86.7 81.3/80.7 95.6/92.3 66.7/61.8 86.7/80.6 87 88.2 

 



Taylor County High School Title I School Wide Plan SY 14-15 Page 19 
 

 

 
 

Last year 87.7% of all students met or exceeded the performance standard for the Ninth Grade 

Literature and Composition EOCT.  When divided into subgroups, 81.3% of the black subgroup 

and 95.6% of the white subgroup met or exceeded the performance standard.  There is a 14.3% 

achievement gap between the black and white subgroups.  During the previous year, the gap was 

20.5%; therefore, the gap has decreased 6.2%.  In Ninth Grade Literature and Composition, 

86.7% of the economically disadvantaged subgroup met or exceeded the performance standard 

and 13.3% did not meet the performance standard. 

 

American Literature & Composition 

School 

Year 

All 

Students 

Black White SWD ED Male Female 

2013-2014 90.3/90.8 81.8/86.7 96.4/94.8 33.3/66.4 89.7/86.4 84.1 94.9 
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Last year 90.3% of all students met or exceeded the performance standard for the American 

Literature and Composition EOCT.  When divided into subgroups, 81.8% of the black subgroup 

and 96.4% of the white subgroup met or exceeded the performance standard.  There is a 14.6% 

achievement gap between the black and white subgroups.  During the previous year, the gap was 

9.7%; therefore, the gap has increased 4.9%.  In American Literature and Composition, 89.7% of 

the economically disadvantaged subgroup met or exceeded the performance standard and 10.3% 

did not meet the performance standard. 

 

CCGPS – Coordinate Algebra 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 20.5/45.1 11.4/31 28.9/55.8 0/20.9 12.1/33.2 18.3 22.7 
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Last year 20.5% of all students met or exceeded the performance standard for the CCGPS – 

Coordinate Algebra EOCT.  When divided into subgroups, 11.4% of the black subgroup and 

28.9% of the white subgroup met or exceeded the performance standard.  There is a 17.5% 

achievement gap between the black and white subgroups.  During the previous year, the gap was 

24.1%; therefore, the gap has decreased 6.6%.  In CCGPS-Coordiante Algebra, 12.1% of the 

economically disadvantaged subgroup met or exceeded the performance standard and 87.9% did 

not meet the performance standard. 

 

CCGPS - Analytic Geometry 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 24.2/67.9 11.1/55.6 32.8/77.3 0/43.9 17.5/57.8 23.3 25 
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Last year 24.2% of all students met or exceeded the performance standard for the Analytic 

Geometry EOCT.  When divided into subgroups, 11.1% of the black subgroup and 32.8% of the 

white subgroup met or exceeded the performance standard.  There is a 21.7% achievement gap 

between the black and white subgroups.  In Analytic Geometry, 17.5% of the economically 

disadvantaged subgroup met or exceeded the performance standard and 82.5% did not meet the 

performance standard. 

 

US History 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 46/73.8 27.3/63.4 60.4/82.2 0/56.3 38.8/64.3 56.2 32.5 
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Last year 46% of all students met or exceeded the performance standard for the U. S. History 

EOCT.  When divided into subgroups, 27.3% of the black subgroup and 60.4% of the white 

subgroup met or exceeded the performance standard.  There is a 33.1% achievement gap 

between the black and white subgroups.  During the previous year, the gap was 37.5%; therefore, 

the gap has decreased 4.4%.  In U. S. History, 38.8% of the economically disadvantaged 

subgroup met or exceeded the performance standard and 61.2% did not meet the performance 

standard. 

 

Economics 

School 

Year 

All Students Black White SWD ED Male Female 

2013-2014 82.7/79.5 67.3/69.6 97.9/87.6 50/52.7 78.2/70.4 80.8 84.6 
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Last year 82.7% of all students met or exceeded the performance standard for the Economics 

EOCT.  When divided into subgroups, 67.3% of the black subgroup and 97.9% of the white 

subgroup met or exceeded the performance standard.  There is a 30.6% achievement gap 

between the black and white subgroups.    During the previous year, the gap was 23%; therefore, 

the gap has increased 7.6%.  In Economics, 78.2% of the economically disadvantaged subgroup 

met or exceeded the performance standard and 21.8% did not meet the performance standard. 

 

Georgia High School Writing Test (GHSWT)  

 

SUBGROUP 2011-2012 

Pass 

2012-2013 2013-2014 2014-2015 

All Students 82 90 89 90 

Black 69.4 83.4 70 85 

White 94 94.2 91 96 

Male 83.8 90.9 81 86 

Female 81 87.8 87 95 

Economically 

Disadvantaged 

75.9 87.5   

SWD 0 42.9   

 

 

 



Taylor County High School Title I School Wide Plan SY 14-15 Page 25 
 

Percent of CTAE Pathway Completers Earning a National Recognized Credential or 

Pathway Assessment 

 

Pathway 

 

# of 

Completers 

2011-2012 

% Earning 

National 

Credential 

or Passing 

Pathway 

Assessment 

 

# of 

Completers 

2012-2013 

% 

Earning 

National 

Credential 

or Passing 

Pathway  

# of 

Completers 

2013-2014 

% Earning 

National 

Credential or 

Passing 

Pathway 

Assessment  

Administrative/

Information 

Support 

8 100% 7 71.4% 11 0 

Architectural 

Drawing & 

Design 

15 0% 19 0 10 0 

Construction - - - - - - 

Financial Mgt-

Accounting 

7 62.5% 7 71.4% 14 100% 

JROTC-Army - - - - 18 - 

 

Student Attendance Rate 

School Year Attendance Rate 

2011-2012 95.87 

2012-2013 94.92 

2013-2014 95.73 

 

 

E.  We have based our plan on information about all students in the school and identified 

students and groups of students who are not yet achieving to the State Academic content 

standards and the State student academic achievement standard including 

 Economically disadvantaged students, especially in U. S. History, Physical Science, 

Coordinate Algebra and Analytic Geometry. 

 Students from Major racial and ethnic groups, especially the black subgroup in 

Biology, Physical Science, American Literature, Coordinate Algebra, Analytic 

Geometry, US History, and Economics, as well as the white subgroup in U. S. 

History, Coordinate Algebra, Analytic Geometry, and Physical Science. 

 Students with disabilities in all core subject areas except 9
th

 grade Literature and 

Composition.  

 Students with limited English proficiency  
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F.  The data has helped us reach conclusions regarding achievement or other related data. 

 The improvements we found in our program were 

 Increase in percentage of students meeting and exceeding on the following 

EOCTs in the following subgroups 

 Coordinate Algebra (Black subgroup) 

 Biology (All Students) 

 9
th

 grade Literature and Composition (All Subgroups except the SWD 

subgroup 

 American Literature and Composition (Economically Disadvantaged 

subgroup) 

 US History  

 Economics (White subgroup) 

 Increase in the 4 year and 5 year cohort graduation rate 

 

 The major strengths we found in our program were 

 Attendance Rate - above 95% 

 Economics and 9
th

 grade Literature and Composition achievement for all students, 

as measured by the EOCT 

 

 The major needs we discovered were 

 Deficits in Physical Science  

 Deficits in Biology (except for White and Economically Disadvantaged 

Subgroups) 

 Deficits in American Literature and Composition (except for White and 

Economically Disadvantaged Subgroups) 

 Deficits in Coordinate Algebra and Analytic Geometry 

 Deficits in U. S. History 

 Low turnout for parent involvement 

 Disproportionality in Students with Disabilities Referrals 

 

 The needs we will address are 

 Deficits in Physical Science  

 Deficits in Biology (except for White and Economically Disadvantaged 

Subgroups) 

 Deficits in American Literature and Composition (except for White and 

Economically Disadvantaged Subgroups) 

 Deficits in Coordinate Algebra and Analytic Geometry 

 Deficits in U. S. History 

 Low turnout for parent involvement 

 Disproportionality in Students with Disabilities Referrals 

 

 The specific academic needs of those students that are to be addressed in the 

schoolwide program plan will be 

  Deficits in Physical Science  
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 Deficits in Biology (except for White and Economically Disadvantaged 

Subgroups) 

 Deficits in American Literature and Composition (except for White and 

Economically Disadvantaged Subgroups) 

 Deficits in Coordinate Algebra and Analytic Geometry 

 Deficits in U. S. History 

 Low turnout for parent involvement 

 Disproportionality in Students with Disabilities Referrals 

 

 The ROOTCAUSE/s that we discovered for each of the needs were 

 Deficits in basic mathematical competency 

 Deficits in reading comprehension and basic reading skills 

 

 The measurable goals/benchmarks we have established to address the needs were 

 Taylor County High School will improve core academic instruction of the 

CCGPS to meet the following targets on standardized tests for spring of 2015: 

 

All Students 

 EOCT Physical Science 69.7% to 83.3% 

 EOCT Biology 74% to 79.5% 

 Ninth Grade Language Arts 87.7% to 88.1% 

 American Literature & Composition 90.3% to 91.8% 

 CCGPS Coordinate Algebra 20.5% to 53% 

 Analytic Geometry 24.2% to 71.5% 

 U. S. History 46% to 76.7% 

 

Black Students 

 Physical Science 64.4% to 72.4% 

 Biology 50% to 65.7% 

 Ninth Grade Language Arts 81.3% to 82.8%  

 American Literature & Composition 81.8% to 69.5% 

 CCGPS Coordinate Algebra 11.4% to 40.8% 

 CCGPS Analytic Geometry 11.1% to 60.5% 

 U. S. History 27.3% to 67.5% 

 Economics 67.3% to 73% 

 

White 

 Physical Science 73.5% to 90.6% 

 CCGPS Coordinate Algebra 28.9% to 62.1% 

 Analytic Geometry 32.8% to 79.8% 

 U. S. History 60.4% to 84.1% 

 

Economically Disadvantaged  

 Physical Science 65.5% to 78.3% 

 Biology 70.1% to 71.7% 
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 Ninth Grade Language Arts 86.7% to 82.7% 

 American Literature & Composition 81.8% to 87.9% 

 CCGPS Coordinate Algebra 12.1% to 42.7% 

 Analytic Geometry 17.5% to 62.5% 

 U. S. History 38.8% to 68.3% 

 

 

SWD 

 Physical Science 33.3% to 63.9% 

 Biology 0% to 60.1% 

 Ninth Grade Language Arts 66.7% to 82.7% 

 American Literature & Composition 33.3% to 87.9% 

 CCGPS Coordinate Algebra 0% to 42.7% 

 Analytic Geometry 0% to 62.5% 

 U. S. History 0% to 68.3% 

 Economics 50% to 73.7% 

 

 Increase student average daily attendance from 95.73% to 96%. 

 Increase graduation rate for all students from 68.5% to 75.6%. 

 

Needs Assessment Summary 

 

After careful analysis of the Needs Assessment, Taylor County High School recognized the need 

to address five target areas of school functioning and has set the following objectives for SY 

2014-2015. 

 

 Target Area 1: CCRPI – Cohort Graduation Rate 

 

 Increase the graduation rate for All Students and all subgroups (Black, White, and 

Economically Disadvantaged subgroups). 

 

 Increase efforts to meet and/or exceed the increasing Performance Targets on the 

Mathematics and English Language Arts portions of the GHSGT, especially for the 

All Students, Black, and Economically Disadvantaged subgroups during the 

assessment transition period. 

 

 Target Area 2: CCRPI – Performance Targets 

 

 Increase efforts for all students to meet the State Performance Targets by 2016-

2017. 

 

 Increase efforts for all subgroups to meet the subgroup performance targets for 

each of the eight content End of Course Tests. 
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 Increase efforts to close the achievement gap between subgroups (low-performing 

and high-performing students) 

 

 

 

 Target Area 3: Content Mastery 

 

 Increase efforts for all students and all subgroups to score at the meets or exceeds 

levels on all eight content End of Course Tests. 

 

 Increase the total number of students and the number of students in all subgroups 

passing the GHSWT at the meets or exceeds levels. 

 

 Target Area 4: Common Core Georgia Performance Standards (CCGPS) 

 

 Implement Common Core Georgia Performance Standards (CCGPS) in 

English/Language Arts and Mathematics, and the literacy standards in Science, 

Social Studies, and CTAE classes. 

 

 Continue standards-based best practices in all classrooms. 

 

 Target Area 5: Post High School Readiness 
 

 Increase the percent of students completing a CTAE pathway, advanced academic 

pathway, fine arts pathway, or a world language pathway. 

 

 Increase the percent of CTAE Pathway Completers earning a national industry 

recognized credential or a passing score on a GADOE recognized end of pathway 

assessment. 

 

 Increase the percent of graduates entering TCSG/USG not requiring remediation 

or learning support courses. 

 

 

 Target Area 6:  Low turnout for parent involvement 

 

 Increase the number of parents involved in school related activities. 

 

 Target Area 7:  Disproportionality of Discipline Referrals for Students with 

Disabilities 
 

 Decrease the number of students being referred to ISS. 
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2. SCHOOLWIDE REFORM STRATEGIES THAT ARE SCIENTIFICALLY 

RESEARCHED BASED 

 

In order to accomplish goals established after analyzing needs assessment data, the 

administration and Title I stakeholders of Taylor County High School developed reform 

strategies that meet the following Title I criteria: 

 

1. Provide opportunities for all children in the school to meet or exceed Georgia’s proficient 

and advanced levels of student performance on the state mandated curriculum, Georgia 

Performance Standards, which are assessed on the Georgia High School Graduation Test 

(GHSWT) 

 

2. Are based upon effective means of raising student achievement 

 

3. Use effective instructional methods that increase the quality and amount of learning time 

 

4. Address the needs of all children, particularly target populations 

 

5. Address how the school will determine if such needs have been met and are consistent 

with the improvement plans approved under Educate America Act (2000) which seeks to 

establish frameworks in which to identify world-class academic standards, to measure 

student progress, and to provide the support that students may need to meet the standards. 

 

School Improvement Target Area 1: CCRPI – Cohort Graduation Rate 

 

 Goal 1: Increase the graduation rate by 10% for all students and all subgroups (Black, 

White, and Economically Disadvantaged subgroups.) 

 

 Reform Strategies: 

 

 Continue to implement the computer assisted instructional program, 

Odysseyware/E220, for Credit Recovery and for strengthening core knowledge. 

 

 Expand the Credit Recovery Lab’s capability to serve more students by 

purchasing more site licenses. 

 

 Provide Summer School as an additional opportunity to use Odysseyware/E220 in 

the Credit Recovery Lab. 

 

 Utilize the High School Graduation Monitoring Tool to track students at risk. 
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 Investigate adding Honors and/or Advanced Placement courses as financial 

resources allow. 

 

 Provide each student with a Georgia 411 account. 

 

 Continue to have the Guidance Counselor hold Freshman Orientation for parents 

and students in 8
th

 grade. Parents are given a packet about pertinent issues 

covered during the presentation. Some topics covered are: 

 

 Graduation requirements 

 

 How the GPA is calculated for HOPE Scholarship eligibility 

 

 Signing up for Georgia College 411 (i.e., provides information on 

financial aid and preparation for post-secondary education) 

 

 Articulation agreements with Taylor County High School and Southern 

Crescent Technical College 

 

 Dual Enrollment with Taylor County High School and Southern Crescent 

Technical College 

 

 How to use on-line, web-based programs 

 Power School 

 OAS 

 Odysseyware/E220 

 

 Educational Talent Search which provides waivers for SAT fees, provides 

field trips to post-secondary schools, and assists with completing 

admission applications 

 

 Career Pathways 

 

 Credit Recovery opportunities 

 

 Affects of EOCTs on students’ yearly average (15%/20%) 

 

 Assistance with completing FAFSA forms for receiving financial aid 
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 Goal 2: Increase efforts to meet and/or exceed the increasing Performance Targets on the 

GHSWT, especially for the All Students, Black, and Economically Disadvantaged 

subgroups. 

 

 Reform Strategies: 

 

 The school-wide newsletter will be sent home with test taking tips and reminders 

that all students need to be on time and present each day of the test administration. 

 

 GHSWT administration dates will be posted on the school’s marquee. 

 

 Students will receive instruction on test taking skills. 

 

 GHSWT will be advertised on the school website (www.taylor@k12.ga.us) and in 

the local newspaper, The Taylor County News. 

 

 A mock writing test will be given to the tenth grade students and used by the 10
th

 

and 11
th

 grade Language Arts Teachers to determine instructional strategies to use 

to increase achievement. 

 

School Improvement Target Area 2: CCRPI – Performance Targets 

 

 Goal 1: Increase efforts for all students and all subgroups to meet the State Performance 

Targets by 2016-2017. 

 

 Reform Strategies: 

 

 Each department will continue to analyze and utilize data available from EOCTs 

and set targets for improvement in each content area 

 

 The data will be posted in the Data Room to track student progress for each 

course. 

 

 Utilize the State Student Longitudinal Data System (SLDS) to Power School 

which allows teachers to disaggregate and analyze GHSWT and EOCT data in 

various formats to better guide instruction. 

 

 Each department will create action plans to reflect areas for improvement and 

enhancement of instruction of students and subgroups for each course as specified 

by the Student Learning Objectives (SLOs) developed for courses not having an 

http://www.taylor@k12.ga.us/
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EOCT. 

 

 Goal 2: Increase efforts for all subgroups to meet the subgroup State Performance 

Targets for each of the eight content EOCT. 

 

 Align the school subgroups with the state subgroup performance targets to reach 

each population and identify each student in each subgroup. 

 

 Disaggregate the subgroup test data in order to set learning targets for each 

subgroup in each content area. 

 

 Utilize the State Student Longitudinal Data System (SLDS) to Power School to 

disaggregate and analyze EOCT data in various formats to better guide 

instruction. 

 

 Specify performance targets in department action plans for each subgroup in each 

EOCT course. 

 

 Goal 3:  Increase efforts to close the achievement gap between subgroups (low-

performing and high-performing students) 

 

 Align the school subgroups with the state subgroup performance targets to reach 

each population and identify each student in each subgroup. 

 

 Disaggregate the subgroup test data in order to set learning targets for each 

subgroup in each content area. 

 

 Utilize the State Student Longitudinal Data System (SLDS) to Power School to 

disaggregate and analyze EOCT data in various formats to better guide 

instruction. 

 

 Specify performance targets in department action plans for each subgroup in each 

EOCT course. 

 

School Improvement Target Area 3: Content Mastery 

 

 Goal 1: Increase efforts for all students and all subgroups to score at the Meets or 

Exceeds levels on all eight content EOCT. 

 

 Reform Strategies:  
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 Implement the CCGPS in ELA and mathematics as well as the literacy standards 

for science, social studies, and CTAE. 

 

 Use the GADOE Frameworks as the guiding resource in developing differentiated 

lesson plans for all content areas. 

 

 Administer common benchmarks for each unit in all content areas based on 

CCGPS/GPS. 

 

 Analyze the data from benchmarks to create safety nets for students in subgroups 

not achieving the predetermined cut score. 

 

 Establish a routine in ELA classes to maximize Lexile measures. 

 

 Integrate hands-on activities, authentic learning tasks, and student centered 

lessons to maximize student engagement. 

 

 Target subgroup students through an extended learning time or support class. 

 

 Instructional strategies for standards-based classrooms to be used include, but are 

not limited to, computer based instruction, applied learning scenarios, one-to-one 

tutoring, individualized learning, small group targeted instruction, modeling 

standards-based teaching by the Instructional Coach, and frequent monitoring of 

assessment/performance data. 

 

 The Flexible Grouping Model will be utilized to serve eligible students.  

 

 The Math Instructional Coach provides demonstration lessons and models 

effective instructional strategies.  Teaching methodology for math teachers has 

shifted from exclusively relying on investigations to develop student 

understanding.  Emphasis has shifted to providing a more balanced approach to 

teaching and learning mathematics.  Instruction should be planned to 

systematically and explicitly teach computation, formulas, and math principles 

which will be applied to learning scenarios. 

 

 OAS (Online Assessment System) and formative assessments from the Georgia 

Department of Education's Learning Village, a resource site for math teachers, are 

administered three times per semester. 
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 Provide professional learning through the Chattahoochee-Flint School 

Improvement/Reading Specialists for teachers to acquire reading strategies for 

teaching informational text. 

 

 Gather and provide exemplary student work that meets or exceeds content area 

CCGPS/GPS standards/elements.  

 

 Expand Reading Across the Curriculum to include reading in various genres. 

 

 Develop more instructional lessons/performance tasks that stress the Listening, 

Speaking, and Viewing CCGPS standards. 

 

 Engage in on-going professional learning to develop a better understanding of 

formative assessments and how to create common assessments for a 

subject/topical area. 

 

School Improvement Target Area 4: Common Core Georgia Performance Standards 

(CCGPS) 

 

 Goal 1:  Implement Common Core Georgia Performance Standards (CCGPS) in English 

Language Arts, Mathematics, and the literacy standards in Science, Social Studies, and 

CTAE classes. 

 

 Reform Strategies:  

 

 Revise school curriculum maps for each course which reflect CCGPS and the new 

literacy standards for science and social studies. 

 

 Weekly lesson plans and weekly assessments are submitted to the math coach in 

an effort to better align the standards with classroom instruction.   

 

 Create CTAE school curriculum maps which incorporate the CCGPS literacy 

standards where appropriate. 

 

 Create and use a writing rubric to be used pervasively throughout all ELA classes. 

 

 Attend professional learning to enhance the implementation of the CCGPS in 

mathematics, ELA, and the literacy standards. 
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 Leadership Team will meet monthly to create, implement, and monitor 45-60 day 

action plans for high impact practices. 

 

 Use the GADOE Frameworks as the guiding resource in developing differentiated 

lesson plans for all content areas. 

 

 Engage planning sessions to vertically align the curriculum and resources between 

middle and high school grades. 

 

 Create and share with all stakeholders 9-weeks learning expectations. 

 

 Administrative personnel monitor CCGPS implementation expectations in 

classrooms daily at least five hours per week. 

 

 Create a Data Room and monitor appropriate summative and formative data. 

 

 Utilize Peer Observations to validate, celebrate, and support CCGPS/GPS 

implementation. 

 

School Improvement Target Area 5: Post High School Readiness 

 

 Goal 1: Increase percent of graduates competing CTAE pathway, advanced 

academic pathway, fine arts pathway, or world language pathway within their 

program of study. 

 

 Reform Strategies: 

 

 Increase enrollment in CTAE pathways which will increase the number of 

completers. 

 

 Revitalize current pathways and/or implement new pathways. 

 

 Implement a seven period schedule to accommodate students with more CTAE 

electives. 

 

 Goal 2:  Increase percent of CTAE Pathway Completers earning a national 

recognized credential or a passing score on a GaDOE recognized end of pathway 

assessment (operational 2014-2015) 

 

 Reform Strategies: 
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 All CTAE pathway instructors will administer the EOPA for their pathway area.  

 

 Goal 3: Increase the percent of graduates entering TCSG/USG not requiring 

remediation or learning support courses. 

 

 Reform Strategies: 

 

 Each department will create action plans to reflect areas for improvement and 

enhancement of instruction of students and subgroups for each course as specified 

by the Student Learning Objectives (SLOs). 

 

 Implement the CCGPS in ELA and mathematics as well as the literacy standards 

for science, social studies, and CTAE. 

 

 Use the GADOE Frameworks as the guiding resource in developing differentiated 

lesson plans for all content areas. 

 

 Administer common benchmarks for each unit in all content areas based on 

CCGPS/GPS. 

 

 Instructional strategies for standards-based classrooms to be used include, but are 

not limited to, computer based instruction, applied learning scenarios, one-to-one 

tutoring, individualized learning, small group targeted instruction, modeling 

standards-based teaching by the Instructional Coach, and frequent monitoring of 

assessment/performance data. 

 

School Improvement Target Area 6:  Low turnout for parent involvement 

 

 Goal 1:  Increase the number of parents involved in school related activities. 

 

 School activities will be announced using various communication methods, 

including the local newspaper, newsletters, announcement on report cards, Blog 

and Twitter on the Taylor County Schools Website, Taylor County High School 

Facebook page, scrolling marquee, letters, etc. 

 

 “Meet the Teacher” will be scheduled during pre-planning each fall. 

 

 Open House will be scheduled during mid-fall.   

 

 Parents will be invited to participate on field trips and other school sponsored 

events. 
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 Parents will have the opportunity to complete online surveys at the school’s media 

center. 

 

 Incentives for students will be provided when parents participate in school 

activities. 

 

 A school Facebook page will be created as another method of informing parents 

of school related activities. 

 

 A district Blog will be created as another method of informing parents of school 

and district related activities. 

 

School Improvement Target Area 7:  Disproportionality of Discipline Referrals for Students 

with Disabilities 

 

 Goal 1:  Decrease the number of students being referred to ISS. 

 

 Reform Strategies: 

 

 Use an Alternative Behavior Education System to track, to identify appropriate 

interventions, and to provide progress monitoring in managing student behavioral 

issues for ninth grade students. 

 

 The CEIS Student Intervention Coordinator will implement, coordinate, and 

monitor all phases of the student intervention.  In addition, the CEIS Student 

Intervention Coordinator will collect and analyze associated data, as well as report 

student data to the building level principal on a bi-weekly basis. 

 

 Teachers working with target students will receive professional development in 

classroom behavior management using the program, “A Practical Approach to 

Classroom Management and Discipline, Grades 6-12.” 

 

 Building level principals will conduct walkthroughs to monitor the 

implementation and improvements in classroom behavior management. 

 

3. INSTRUCTION BY HIGHLY QUALIFIED PROFESSIONAL STAFF 

 

A highly qualified professional staff provides instruction at Taylor County High School. All 

administrators, teachers, and paraprofessionals hold clear, renewable, Georgia certificates and 

meet highly qualified criteria as specified in No Child Left Behind.  

 

The quality of the staff is further reflected in their educational degrees and years of experience. 

Three percent (3%) of the staff has earned a Doctorate degree; twenty-nine (29%) percent have 

earned an Educational Specialist degree; fifty-five percent (55%) have earned a Master’s degree; 
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and sixteen percent (16%) have earned a Bachelor’s degree. Taylor County High School has 

three percent (3%) low-level experience teachers (less than 3 years), thirty-nine percent (39%) 

mid-level experience teachers (between 3 and 20 years), and fifty-eight percent (58%) high-level 

experience teachers (20+ years). Overall, the staff has an average of 19.7 years experience.  

 

If teachers are not HiQ, they are counseled by the Title IIA Director and principals and mentored 

by HiQ teachers throughout their employment with the Taylor County School System. Each non 

HiQ teacher completes and signs a remediation plan that outlines the steps necessary to become 

highly qualified.  Furthermore, funds are allocated when appropriate to help teachers add critical 

need fields as identified by needs assessments and school improvement plans (i.e. reading 

endorsement, gifted endorsement, ESOL (English for Speakers of Other Languages). 

 

 

STRATEGIES TO ATTRACT HIGHLY QUALIFIED TEACHERS TO HIGH-NEEDS 

SCHOOLS     

 

The Taylor County School System posts vacancies on the Teach Georgia website 

(www.teachgeorgia.org) and advertises in the local newspaper, The Taylor County News. Central 

Office staff and school administrators attend nearby recruitment/career fairs at Valdosta State 

University, Georgia Southwestern State University, and Columbus State University. Prospective 

teachers are interviewed by a committee of school staff members: principal, superintendent, 

instructional coach, department chairpersons, and teacher representatives. Generally, the Taylor 

County School System hires only personnel that are fully certified and highly qualified. 

 

Taylor County School System implements several initiatives that enhance the ability to retain 

employees. Teachers new to the system are assigned to an experienced teacher, the department 

chairperson or a Teacher Support Specialist endorsed teacher, for one to three years depending 

on the new employee’s previous teaching experience. The mentor teacher observes new teachers 

and offers written feedback. He/she also schedules peer observations, follow-up conferences for 

reflection and questioning, and provides assistance with lesson/unit planning. Additionally, all 

personnel are given the opportunity to attend job embedded professional learning sessions that 

will help them be more effective in their assigned roles.  

 

Factors that attract and contribute to the high retention rate (98%) of highly qualified teachers at 

Taylor County High School are the well maintained facility that provides a safe learning and 

working environment. The school has well disciplined students, classes with adequate textbooks 

and other instructional supplies, and 21
st
 century technology to support teaching and learning. 

The overall climate of the school is defined by professionalism and collegiality, and there is a 

strong sense of “family” camaraderie among the staff.  Many teachers live in Taylor County or 

contiguous counties and have their children enrolled in the local schools. Furthermore, many of 

the teachers are graduates of the Taylor County School System. 

http://www.teachgeorgia.org/
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4. PROFESSIONAL DEVELOPMENT FOR STAFF TO ENABLE ALL CHILDREN IN 

THE SCHOOL TO MEET PERFORMANCE STANDARDS 

 

Taylor County High School understands the importance of quality professional development that 

improves teacher content knowledge and pedagogy, as well as increases student achievement.  

Student achievement data on state assessments, various surveys, and input from the leadership 

and department-level teams all contribute to the needs assessment to accurately reflect the most 

appropriate professional development.   

  

Taylor County High School’s professional development activities are aligned with the state’s 

academic content, Common Core Georgia Performance Standards (CCGPS), and student 

achievement standards as measured by the EOCTs and the GHSWT. High impact, research-

based professional development activities are implemented with the expectation that they will 

have substantial, measurable, and positive impact on academic achievement.   

    

The faculty and staff have numerous opportunities for continued professional learning for both 

enhancement and remediation throughout the year. Some of Taylor County High School’s 

professional development activities provided by system and/or school-level trainers are as 

follows: 

 

 How to Use Graphing and Scientific Calculators 

 

 Odysseyware/E220 Training—How to implement the programs, monitor results, 

determine when students need individualized or one-to-one teaching, data analysis, and 

how to run reports 

 

 How to Analyze Data—What does the data mean? How does one develop next step 

instruction based on data results? 

 

 Interactive Technology Training—Mimeo Boards, Student Response Systems, Pod 

Casting,  Google Documents, and iWeb/iLife 

 

 Diversity Training—Provides teachers with learning strategies for working with diverse 

groups and examines issues such as teachers as advisors, conducting parent and student 

conferences, options for student response to assignments, and the number of office 

referrals per teacher 

 

 Bullying Awareness Training 

 

 Formative Assessment Training 
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 On-going CCGPS training for Math teachers 

 

 Title I Coaches Academy Seminars 

 

 Various GDOE (Georgia Department of Education) webinars and illuminate sessions 

 

 Various Chattahoochee-Flint RESA professional learning opportunities for educators and 

paraprofessionals 

 

 

5. STRATEGIES TO INCREASE PARENTAL INVOLVEMENT 

 

Research has shown that parents play a critical role in the development of a child’s education, 

and parent involvement in schools has positive effects not only on the children, but also on 

teachers, administration, and the overall school/learning environment. 

 

In recognition of the positive benefits of parent involvement in school, Taylor County High 

School has developed and initiated a Parent-Student-Teacher-Administrator Compact, a 

voluntary agreement between the school, the home, and the child, that defines goals, 

expectations, and shared responsibilities of each partner for student learning. 

 

The faculty and staff of Taylor County High School are committed to student success and realize 

that in order to reach the goal of high achieving students, partnerships with parents are essential. 

The school fosters a parent-friendly environment and attempts to involve parents by 

communicating regularly with them through a variety of methods. 

 

COMMUNICATING WITH PARENTS 

 

Annual Title I Meeting 

 

 The annual orientation meeting for Title I is held each fall and seeks to communicate the 

following: 

 

 Inform parents about the guidelines, purposes, goals, components, and expectations of 

the Title I school-wide program. 

 

 Inform parents of their right and the importance of being involved in their child’s 

academic success. 
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 Inform parents of workshops and available educational information. 

 

 Inform parents of ways they can participate in decisions relating to the education of 

their children. 

 

 Disseminate handouts and discuss state content standards (CCGPS), No Child Left 

Behind, National Education Goals, and state mandated assessments. 

 

 Review the Parent-Student-Teacher Compact and Parent Involvement Policy. 

 

 Distribute a parental survey to determine parents’ needs pertaining to the Title I 

program. 

 

 

SOLICITING INPUT FROM PARENTS     

 

 At the beginning of the year parents are surveyed to identify their needs for 

communication with the school and teachers, problems they have relating to school and 

schoolwork, and what topics they would like to see covered in parent workshops. Parents 

provide insight about times and days of the week that best meet their needs for workshops 

and meetings. 

 

 All parents are involved in the ongoing and end-of-the-year evaluations of the 

effectiveness of the parent involvement initiatives through parent surveys and parent 

comments and suggestions. 

 

 Based on feedback, suggestions, and comments, the Parent Involvement Policy and the 

Parent-Teacher Compact are revised jointly with parents and revisions are made annually. 

Parents receive copies of the Parent Involvement Policy and the Parent-Teacher Compact 

as they are revised.  

 

 Parent questions, concerns, and suggestions are handled in a timely manner through 

telephone calls and conferences by system and/or school personnel. 

 

 

ENSURING ONGOING COMMUNICATION 

 

The faculty and staff of Taylor County High School believe that effectively communicating with 

parents in a timely manner about the Title I program is essential to the academic success of all 

students. Information about school and parent programs, meetings, and other activities are sent to 
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parents, as much as possible, in a language the parent can understand. The following are some 

ways the school disseminates information: 

 

 Student handbooks are sent home to all parents. The Parent-Teacher-Student Compact is 

in the handbook and the Parental Involvement Policy is on the school’s website 

(www.taylor.k12.ga.us). 

 

 Taylor County High School and the school system post information on Twitter. Electronic 

newsletters are used to send information concerning school events, meetings, and school 

accomplishments to parents and the community via the www.taylor.k12.ga.us website. 

 

 Events are posted on the school marquee and published in the  local newspaper, the 

Taylor County News.  

 

 Parent-Teacher conferences are available at any time upon parent request. These 

conferences provide a venue for sharing information about academic proficiency and 

progress, behavioral, and attendance review if needed. 

 

 Progress reports at mid-term and report cards each nine weeks are sent to parents. 

 

 Power School, an on-line grading system, is available to parents via the Internet. Parents 

are able to log on and check their child’s attendance and grades, and also send emails to 

teachers. 

 

 Parents are encouraged to serve as volunteers and mentors. The district/school will 

provide volunteer training designed to help parents work effectively with students and 

teachers. 

 

PROVIDING SUPPORT    

 

 The Georgia Parent Information and Resource Center, (PIRC) is available on the school’s 

website and www.georgiapirc.net. Parents can access a variety of information: 

 How to Provide Homework Assistance 

 Making the Most of a Parent/Teacher Conference 

 Helping Your Child Succeed in High School 

 100 Tips for Parents 

 

 Quarterly meetings are held with the Parent Involvement Coordinator and parents  

 

http://www.taylor.k12.ga.us/
http://www.georgiapirc.net/
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 The Guidance Counselor maintains constant contact with parents about students’ 

attendance, discipline, and grades. The counselor also provides parents information on:  

 Scholarships and testing 

 Financial aid 

 Admission procedures for post-secondary education 

 Job and college fairs 

 

 

SEEKING VOLUNTEER AND COMMUNITY INVOLVEMENT 

 

Volunteer opportunities are available to parents for mentoring, tutoring, assisting in the 

classroom, chaperoning field trips, and donating class supplies. Refreshments, door prizes, and 

childcare are provided at selected events in order to augment parent attendance. Parents are 

urged to visit the school in conjunction with special events scheduled for SY 2013-2014: 

 

 Attend Open House, Title I Annual Meeting, Freshman Orientation, Career Day, College 

Fair, and Red Ribbon Week activities. 

 

 Become involved in Booster Clubs for various extra-curricular activities: 

 Tip Off Club—basketball 

 Touch Down Club—football 

 Dug Out Club—baseball and softball 

 

 Volunteer as guest speakers on Career Day 

 

 Attend awards and honors programs 

 

 Support and enjoy band concerts offered at Christmas and in the spring 

 

 Back civic causes sponsored by school clubs: 

 Cystic Fibrosis Drive 

 Walk-a-Thon for Breast Cancer 

 JROTC Canned Food Drive 

 JROTC Quarterly Community Blood Drives 

 

  Help with and  chaperone the Homecoming Dance and the Junior/Senior Prom 

 

 Encourage student participation in the Key Club, Beta Club, and Student Council and 

consider becoming a club sponsor or volunteer 
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Partnerships have been formed and enhanced throughout the years to build strong bonds between 

community businesses and the school. Partners-in-Education provide support by assisting with 

fundraising activities, serving as mentors for students, and offering educational opportunities for 

students. By maintaining these partnerships, Taylor County High School is able to reinforce the 

community’s awareness of the quality education students receive at the school and the strong 

role parents play in the educational process.   

 

Some of Taylor County High School partners for SY 2014-2015 are: 

 

 Chamber of Commerce 

 Reynold’s Woman’s Club 

 Kiwanis 

 Lions Club 

 Butler Public Library 

 Reynold’s City Library 

 Flint Electric Membership Corporation 

 Barrow Automotive 

 Ameris Bank 

 BB&T 

 Citizens State Bank of Taylor County 

 Smith’s Pharmacy 

 

6. PLANS FOR ASSISTING PRESCHOOL CHILDREN IN THE TRANSISTION FROM 

EARLY CHILDHOOD PROGRAMS TO LOCAL ELEMENTARY SCHOOL 

PROGRAMS 

  

This requirement is not applicable to Taylor County High School.  

 

 

7. MEASURES TO INCLUDE TEACHERS IN THE DECISIONS REGARDING THE 

USE OF ASSESSMENT TO PROVIDE INFORMATION ON, AND TO IMPROVE 

THE PERFORMANCE OF INDIVIDUAL STUDENTS AND THE OVERALL 

INSTRUCTIONAL PROGRAM  

 

Teachers at Taylor County High School continually disaggregate assessment data. Some 

examples are listed below: 

 

 A variety of formative and summative assessment data is disaggregated (e.g., GHSWT, 

EOCT, OAS on-line content assessments, teacher-made tests, and reports from various 

computer software programs).  
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 Departments are developing common assessments including items formatted in content 

and vocabulary to the EOCT. 

 

 Teachers by departments are currently using benchmark testing results to inform 

instruction. 

 

 The Math Coach creates visual displays of EOCT data broken down into school, 

department, and subject areas which are discussed in departmental and faculty meetings. 

 

 The administration and leadership team conduct focus walks to monitor implementation 

of standards-based instruction, use of technology to support student learning, and 

professional learning practices. 

 

 Processes for disaggregating school, classroom, teacher, and individual student data are 

frequently monitored by the administration and the Math Instructional Coach. 

 

8. COORDINATION AND INTEGRATION OF FEDERAL, STATE, AND LOCAL 

SERVICES AND PROGRAMS, INCLUDING PROGRAMS SUPPORTED UNDER 

NCLB, VIOLENCE PREVENTION PROGRAMS, NUTRITION PROGRAMS, 

HOUSING PROGRAMS, HEAD START, ADULT EDUCATION, 

VOCATIONAL/TECHNICAL EDUCATION, AND JOB TRAINING 

 

Taylor County integrates federal, state, and local services and programs. Federal Title programs 

include Title I, Part A, Title II-A, Title VI,  ARRA (American Recovery and Reinvestment Act) 

funds, and Title I School Improvement (for Needs Improvement Schools) funds. 

 

QBE (Quality Basic Education) funds are used to fund programs and staff as required by the 

QBE statute (e.g., salaries, management and operations, professional learning, transportation). 

SPLOST (Special Purpose Local Option Sales Tax) funds are used to supplement QBE funds to 

buy supplies and textbooks, as well as provide funding for renovations at the schools. 

 

In the Taylor County School System Title I funds are used in a supplementary manner to provide 

intensive academic support services in order to improve student achievement in meeting state 

and federal standards. Items for purchase included graphing calculators, and Scantron sheets for 

benchmark testing. ARRA funding was used to defray the cost of a Mathematics Instructional 

Coach who provides professional learning for and monitoring of math teachers.  Money is also 

spent for parental workshops offered by the Title I Parent Involvement Coordinator. 

 

Taylor County High School has some discretion over the use of its allotted Title I funds. 

Teachers make requests for supplemental materials to their Department Chairpersons. Requests 

then filter through the Principal’s Leadership Team, Central Office, and the Title I Director.  All 
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requests are subject to the identified needs of the school to improve the academic achievement of 

low performing students.  

 

 The Title I plan is developed in coordination with other programs, including those under the 

School-To-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied 

Technology Act, and National and Community Service Act of 1990. 

 

9. ACTIVITIES TO ENSURE THAT ALL STUDENTS WHO EXPERIENCE 

DIFFICULTY MASTERING STANDARDS SHALL BE PROVIDED WITH 

EFFECTIVE, TIMELY ASSISTANCE 

Taylor County High School recognizes the urgency in responding to students who experience 

difficulty mastering standards.  Student progress is reviewed on an on-going basis so that 

students’ academic programs may be revised as needed.  Providing additional assistance enables 

struggling students to meet Georgia’s content standards and student performance standards.  

Assistance provided to students experiencing difficulties includes: 

 

1. Identifying students’ difficulties in a timely manner: 

 

 The district’s Title I Family Involvement Coordinator provides timely assistance to 

parents. 

 

 The Guidance Counselor takes parental, student, teacher, and administrative referrals 

and works diligently to provide assistance as quickly as possible. 

 

 The Guidance Counselor contacts parents when students miss five or more days of 

school. 

 

 Parent-teacher conferences are held each semester on a designated day, as well as 

before and after school and during teachers’ planning periods. 

 

 The school maintains an open-door communication between the home and school, 

and parents are welcome at the school anytime. 

 

 Parents receive personal phone calls when their child is failing, especially if he/she is 

a senior. 

 

 Inclusion classes for Students with Disabilities are co-taught by regular classroom 

and special education teachers to ensure that students are being taught the GPS. 

 

 Teacher teams meet regularly to monitor the implementation of intervention strategies 

that will address what will be done for students when they are not successful in 
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mastering the agreed upon knowledge, skills, and understandings in the performance 

of tasks. 

 

 Teachers incorporate differentiation strategies into lesson plans to ensure all students 

are provided multiple opportunities to achieve mastery of standards. 

 

2. Periodic training for teachers in the identification of difficulties and appropriate 

assistance for identified difficulties: 

 

Teachers at Taylor County High School participate in professional learning activities that 

teach and reinforce strategies and interventions to help students who are struggling. Several 

on-going professional learning activities provided throughout the year have focused on the 

following topics:  

 

 Providing differentiated instruction and co-teaching 

 

 Response to Intervention and the Pyramid of Interventions  

 

 Diversity Training 

 

 Various technology classes 

 

 Implementation of standards-based classrooms 

 

 Designing common assessments 

 

 Using data from various computer-assisted learning programs to drive next step 

instruction 

 

3. Teacher-parent conferences that detail what the school will do to help the student: 

 

 Teachers and administrators share information about safety nets for struggling 

students with special emphasis on web-based programs (e. g., Odysseyware/E220, 

and OAS) that can be accessed at home via the Internet. 

 

 Information is also provided about Credit Recovery opportunities after school, during 

the school day, and during the summer. 

 

 Parents are apprised of tutoring and mentoring opportunities for their child.  
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 The Pyramid of Interventions is explained to parents of students struggling to meet 

academic or behavioral goals during RTI (Response to Intervention) and SST 

(Student Support Team) meetings.   

 

 The school guarantees that students will be taught a viable curriculum, the Georgia 

Performance Standards. 

 

 The school guarantees that a safe, bully-free environment will be maintained at all 

times which will be conducive to teaching and learning. 

 

4. Teacher-parent conferences that detail what the parent can do to help the student: 

 

 Communicate regularly with school personnel (e.g., teachers, guidance counselor, and 

administration). 

 

 Utilize the school website (www.taylor.k12.ga.us) to gather information about school 

events. 

 

 Closely monitor their child’s progress, paying special attention to homework 

assignments, progress reports, and report cards. 

   

  Send children to school regularly, on time, for the entire day, and make appointments 

after school when possible. 

 

 Access the Open Door policy at Taylor County High School. 

 

 Attend school-sponsored meetings (e.g., Orientation Sessions, Open House, parent 

workshops, parent-teacher conferences, and Response to Intervention meetings).  

 

 When a problem occurs, follow the chain of command: teacher → counselor → 

assistant principal → principal so that a resolution can occur in a timely, orderly 

fashion. 

 

 Consider becoming a volunteer or mentor. 

 

5. Teacher-parent conferences that detail additional assistance available to the student 

at the school or in the community: 

 

 A system-wide social worker is available to help parents/students with issues in the 

home or at school.  
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 Parents and students can obtain information about the HOPE Scholarship by visiting 

the website, www.gacollege411.org . 

 

 The Taylor County Community Service Center provides vouchers for food, clothing, 

and shelter when families experience fire or natural disasters. 

 

 The school nurse provides a food and clothing bank for students and families. 

 

 Even Start provides daycare service for high school parents as well as parenting 

classes. 

 

 Other helpful resources, such as the health department, counseling centers, DEFACS, 

and faith-based organizations are identified for parents. 

 

10. DESCRIPTION OF HOW INDIVIDUAL STUDENT ASSESSMENT RESULTS AND 

INTERPRETATION WILL BE PROVIDED TO PARENTS 

 

Taylor County High School uses a variety of ways to interpret individual student assessment 

results to parents: 

 

 Ongoing assessment of student achievement and communication of assessment results are 

available to parents through mid-term progress reports and report cards. Progress reports 

are sent home every four and one-half weeks, and report cards go home every nine 

weeks.  

 

 Teachers communicate directly with parents through telephone calls, conferences, 

Twitter, and email as they monitor student progress. 

 

 Parents have access to Power School, a web link for parents to access students’ grades 

and attendance. 

 

 State brochures about testing and interpreting results are sent home, as well as 

information on how to access the Georgia On-line Assessment System (OAS) for EOCT 

practice.  

 

 Group and individual sessions are conducted with parents, especially of 9
th

 and 11
th

 

graders, in order to interpret test results and what they mean in terms of student 

achievement. The Guidance Counselor has individual conferences with students who are 

at risk for failing to help them understand their level of proficiency and encourage them 

to put forth their best effort in order to pass required tests.  

http://www.gacollege411.org/
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 Taylor County High School utilizes the annual fall Title I meeting, Open House, parent 

workshops, and the Student Handbook to provide parents timely verbal and written 

information concerning: a description and explanation of the school’s curriculum; the 

assessments used to measure student progress; the proficiency levels students are 

expected to achieve; individual assessment results; and the interpretation of those results. 

 

 Great effort is expended to draw students into the assessment process. Taylor County 

High School believes that informed students will further inform parents.  Students are 

given a syllabus for each course that lists content standards and descriptors, course 

expectations, requirements, and evaluations.  

 

 The counselor gives students informational brochures about state assessments and 

instructions for interpreting results. Students are given letters for parental signatures that 

explain how the EOCT counts for fifteen percent of the student’s final grade in a course. 

Scores for the PSAT (Preliminary Scholastic Aptitude Test), SAT (Scholastic Aptitude 

Test), and ASVAB (Armed Services Vocational Aptitude Battery) are sent to parents via 

students. Information is also mailed to parents. 

 

 

11. PROVISIONS FOR THE COLLECTION AND DISAGGREGATION OF DATA ON 

THE ACHIEVEMENT AND ASSESSMENT RESULTS OF STUDENTS  

 

Taylor County High School has a well established procedure for collecting and disaggregating 

data on the achievement and assessment results of students. 

  

 The Taylor County testing coordinator ensures that all state level testing data is collected 

according to state guidelines.  

 The Georgia Department of Education and the Governor’s Office of Student 

Achievement disaggregate the data and provide documentation to the school system and 

the school.  

 At the school level the Principal, Math Instructional Coach, department heads, and the 

leadership team disaggregate various data to identify trends so that student needs can be 

more efficiently met. 

 

 Once training is complete, the system and school will be able to use the Statewide 

Longitudinal Data System (SLDS) provided by the Georgia Department of Education to 

disaggregate various data. 
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12. PROVISIONS TO ENSURE THAT DISAGGREGATED ASSESSMENT RESULTS 

FOR EACH CATEGORY ARE VALID AND RELIABLE 

 

State mandated assessments, GHSWT (Georgia High School Writing Test) and EOCT (End of 

Course Tests), meet reliability and validity requirements, and are therefore, statistically sound 

and research-based.  

 

Testing at Taylor County High School is carefully administered to ensure valid and reliable 

results. The Testing Coordinator conducts a faculty meeting to explain state testing regulations 

and protocols to be used during test administrations. Teachers must sign an attendance roster to 

verify they have received current testing information, as well as sign documentation they are 

aware of necessary modifications for Students with Disabilities and students on 504 plans.  

Proctors are also trained to understand their roles in the testing process.  All tests are 

administered by certified teachers. Tests are secured in a locked facility, and teachers must sign 

for release and return of tests. 

 

Comparisons are made from year to year to check for consistencies during test administrations. 

Testing data from similar schools are reviewed, compared, and analyzed as well. 

 

13. PROVISIONS FOR PUBLIC REPORTING HAVE DISAGGREGATED DATA 

 

Disaggregated test data is reported to the public in accordance with state guidelines. Data is 

made available to the public in a number of ways: 

 

 The Georgia Department of Education website: www.doe.k12.ga.us 

 

 The Governor’s Office of Student Achievement website: www.gaosa.org 

 

 Taylor County High School website: www.taylor.k12.ga.us   

 

 Local newspaper, The Taylor County News 

 

 Superintendent’s report to the Board of Education 

 

14. PLAN DEVELOPED DURING A ONE YEAR PERIOD, UNLESS LEA, AFTER 

CONSIDERING THE RECOMMENDATION OF ITS TECHNICAL PROVIDERS, 

DETERMINES THAT LESS TIME IS NEEDED TO DEVELOP AND IMPLEMENT 

THE SCHOOLWIDE PROGRAM   

 

Taylor County High School was designated a Title I Targeted Assistance school for SY 09-10.  

This plan has been revised for SY 14-15. 

 

http://www.doe.k12.ga.us/
http://www.gaosa.org/
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Stakeholders who assisted with the development of the Taylor County School Title I School-

wide Plan are:  

 

 Administrators: Clarence Mathis, Principal  

 

 Leadership Team Members/Teachers: Clarence Mathis (Principal), Dana Albertson, CSM 

Bush, Lisa Carr, Beverly Huffmaster, Kim Jarrell, Michele Kimble, Diane Madore, 

Mahaley Parks, Judy Smith, Ann Williams, and Carol Johansen 

 

 School Improvement Specialist: Ellen Peacock 

 

 Counselors: Judy Smith 

 

 Math Coach: Dr. Carol Johansen 

 

 Parents:  Valerie Price and Mindy Barrow, Parents 

 

 Technical Advisors from the Taylor County Central Office: 

 Superintendent: Dr. Gary Gibson 

 Curriculum Director and Director of Federal Programs: Tom Callier  

 System School Improvement Specialist: Ellen Peacock 

 Title I Director: LaTonja Turner 

 Parent Involvement Coordinators: Anita Flowers and Constance Dean 

 

On October 8, 2014 the Title I School-Wide Plan draft was sent to the leadership team for 

review.  The leadership team members were asked to make suggestions for revisions.  A meeting 

to discuss the needed revisions was held on November 11, 2014.  After suggested revisions, the 

Title I School-Wide Plan draft was emailed to the parent representatives, Mrs. Valerie Price and 

Mrs. Mindy Barrow, to request suggestions for improvement.   

 

Stakeholders who assisted with the update of the Taylor County School Title I School-wide Plan 

for SY 14-15 are:  

 

Leadership Team Members:  Clarence Mathis (Principal), Dana Albertson, Lisa Carr, CSM 

Bush, Natalie Callier, Beverly Huffmaster, Kim Jarrell, Michele Kimble, Diane Madore, 

Mahaley Parks, Judy Smith, Ann Williams, Mindy Barrow (Parent), and Valerie Price (Parent). 

 

 

15. PLAN DEVELOPED WITH THE INVOLVEMENT OF THE COMMUNITY TO BE 

SERVED AND INDIVIDUALS WHO WILL CARRY OUT THE PLAN INCLUDING 
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TEACHERS, PRINCIPALS, OTHER SCHOOL STAFF, AND PUPIL SERVICE 

PERSONNEL, PARENTS AND STUDENTS 

 

Stakeholders in various capacities are involved in the implementation and on-going development 

and revision of the Title I School Wide Plan at Taylor County High School. For example:  

 

 The Principal meets weekly with the academic coach to discuss the needs of students and 

teachers. 

 

 Department heads gathers pertinent information from teachers during departmental 

meetings concerning professional learning needs and Title I program requirements.  

 

 The Leadership Team is actively involved with the development of the School 

Improvement Plan which is congruent with the Title I plan. 

 

 The Taylor County Board of Education periodically conducts professional learning and 

administers surveys to both parents and students. 

 

 Parents have opportunities to be involved in the planning, review, and improvement of 

the Title I plan in an organized, on-going, and timely manner. Valuable input is gathered 

during the annual Title I meeting and Title I Parent Involvement meetings.  

 

 Additional input is generated when parents complete the Title I Parent Involvement 

Survey. 

 

 Feedback, suggestions, and unsatisfactory comments from parents are considered when 

revising the Parental Involvement Policy and the Action Plans of the school. 

 

 Students share their input through the Student Council. 

 

 Taylor County High School provides information about the Title I plan to Partners-in-

Education, community organizations, and faith-based groups about ways they can support 

instructional and motivational programs. 

 

16. PLAN AVAILABLE TO LEA, PARENTS, AND THE PUBLIC 

 

A copy of the Taylor County School Title I School Wide Plan is readily available for parents and 

stakeholders upon request.  

 

 The Director of Federal Programs, the Title I Parent Involvement Coordinator, and the 

Title I Director have copies on file in their respective offices. 
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 Copies are available at the school in the Principal’s office and in the Media Center. 

.  

 The plan is available on the system website, www.taylor.k12.ga.us, via the High School’s 

link. 

 

  The TCHS Leadership Team and teachers receive copies of the plan in order to focus 

their school improvement efforts.  

 

 The local newspaper, The Taylor County News, is utilized to publish pertinent 

information about the school and its many programs. 

 

17. PLAN TRANSLATED TO THE EXTENT FEASIBLE, INTO ANY LANGUAGE 

THAT A SIGNIFICANT PERCENTAGE OF THE PARENTS OF PARTICIPATING 

STUDENTS IN THE SCHOOL SPEAK AS THEIR PRIMARY LANGUAGE     

 

Taylor County High School will ensure, to the extent possible, that information related to school 

and parent programs, meetings, and activities will be sent to the home in the language spoken in 

the home.   

 

 The school employs an English Language Learner (ELL) coordinator/ Spanish teacher 

who is able to translate documents and conversation during meetings with parents.  The 

system employees a bi-lingual paraprofessional who can assist Spanish speaking families. 

 

 A high school teacher is currently pursuing an ESOL (English Speakers of Other 

Languages) endorsement. 

 

 If interpreters are needed for languages other than Spanish, school personnel search 

community resources.  

 

 The TransAct program provided to school systems by the Georgia Department of 

Education is available for translation purposes, as well as personnel from the Two Rivers 

Migrant Agency. 

 

18. PLAN IS SUBJECT TO THE SCHOOL IMPROVEMENT PROVISIONS OF 

SECTION 1116 

 

Taylor County High School will abide by the requirements of the School Improvement 

provisions of Title I Section 1116. 

http://www.taylor.k12.ga.us/

